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 1 
Present Members:  Zona Butler, Jennifer Iller, Tim Lepore, Melissa Bonvini Murphy, Pauline Proch and Sierra Grey 2 
 3 
The meeting began at 5:00 at the Nantucket Intermediate School for a tour of the project for the School Committee 4 
and then relocated to the LGI in the High School.  The meeting was called to order by newly elected Chairperson 5 
Melissa Murphy at 6:00 PM in the Large Group Instruction room at NHS. Mrs. Murphy acknowledged and thanked 6 
Mrs. Jennifer Iller as Chair for last year, quickly reviewed the newly elected positions of Mrs. Iller as Vice Chair and 7 
Zona Butler as Secretary. Pauline Proch made a motion for the meeting to continue, Tim Lepore seconded and it was 8 
approved unanimously.   9 
 10 
Comments from the Public 11 
None 12 
 13 
Presentations and discussions of interest to the Committee 14 
Nantucket Student Success Program – NHS Teacher, Andrew Viselli 15 
Mr. Andrew Viselli, now in his third year of the Education Success Program at the high school (beginning as the 16 
Alternative Program at NHS in 2014) introduced four students:  Michael Sarnie (freshman), Kendall Arce (Junior) 17 
and Kira Bruce &  Bryan Portillo (Seniors).  Mr. Viselli was more than enthusiastic to talk about how successful this 18 
program has become.  It began with 20 students who were considered “at risk” for graduating or dropping out of 19 
school with not enough credits, to now over 40 students who are benefitting from this academic environment.  The 20 
key is building relationships and trust and keeping students in the classroom. Mr. Viselli described his classroom as 21 
an active place that may seem like chaos, with a lot of personalities and a lot of backgrounds coming together to help 22 
one another.  He called it a family, offering a safe place to succeed or learn the path to success, and reap the benefits 23 
of hard work and commitment.  The program is a mix of 9-12th graders, ELL, SPED, and IEP students along with 24 
some who have difficult experiences or home situations that contribute to a rough road in traditional school 25 
environments.  A program that was once (and still is in other districts) a “dumping ground” for those students who 26 
are not succeeding in the traditional classroom, is now offering Community Collaborations, Vocational options, 27 
APEX on line credit recovery and best of all, passing all classes.  As Mr. Viselli proudly states, “It feels good to pass 28 
your classes and do a good a job.”  His goal for retention rate and passing classes is at 85% and while he wants a 29 
higher percentage, he is meeting his goal crediting the students entirely as the reason why this program is a success.  30 
The four students each spoke to the School Committee, sharing their story, their interests, the highs and lows of their 31 
individual situations and where they are now.  All are passing their classes, some in Honors, all are moving forward 32 
to graduation, some are holding jobs while in school, some considered dropping out and are now on the road to full 33 
credit recovery.  The School Committee, adminstrators, Mr. Viselli and students are clearly emotional at the 34 
achievements and the bond that has been created that moves this program forward now.  The Committee had a 35 
number of questions and comments. Mrs. Iller worried that the teacher might be stretched too thin with the high 36 
number of participants and wondering how students are selected to be in the program.  Mr. Viselli talked about 37 
Student Support Services and Guidance assisting in deciding who will benefit most from this nontraditional setting, 38 
and that often teachers will email him to connect with a student.  Dr. Lepore commented to the students that their 39 
teacher has clearly helped them see the path to success and Mr. Viselli reaffirmed that there is no hand holding.  Mrs. 40 
Proch applauded the students public speaking and what a great job they did presenting their stories.  Mrs. Murphy 41 
thanked them for coming and sharing and hoped they knew how proud the Committee is of their growth. 42 
 43 
Suspension in Schools – Principals John Buckey NHS, Peter Cohen CPS, & Kimberly Kubisch, NES 44 
Assistant Principal John Lucchini, who tracks most of the suspension information, began the presentation.  Fifteen 45 
years ago the population at NHS was under 400 students and not very diverse, and today we are over 500 students 46 
and we are extremely diverse.  With this growth, Mr. Lucchini feels this school is a better place now, a safer, more 47 
productive academic institution and he is proud of the turnaround.  Half of what students learn is academics. while 48 
the other half is emotional and social growth, learning about teamwork and individuality.  But because there is life  49 
 50 
 51 
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 52 
beyond the walls of high school, there needs to be accountability of actions.The numbers in the graph represent teens  53 
who “flex” their wings a bit more than acceptable and charts In-School Suspension (ISS) and Out-of-School  54 
Suspensions (OSS), showing a decrease this year.  In-School tend to be non-violent, small infractions, detentions, 55 
while Out-of-School tend to represent more gross or harmful or felonious issues that prevent maintaining safety for 56 
the students and school and represent a higher level of consequence.  The Committee asked about the tardy policy 57 
and Mr. Lucchini reviewed the attendance policy and chronic lateness to school.   He also reviewed how he and the 58 
Principal determine when something needs to be turned over to the police (SRO – School Resource Office).  The 59 
Committee asked about keeping school work and grades moving forward for the student and Mr. Lucchini shared 60 
how teachers can email and send down work to be done, while serving detention in the SSS. Continual provisions are 61 
available for the students for support and even when a student is out of school they can receive tutoring assistance.   62 
 63 
Principal Peter Cohen then reviewed the Suspensions at CPS and noted the scale of his graph is from 0-35, not 0 -100 64 
like NHS.  When he first became Prinipcal at CPS there was no Assistant Principal  and Andrew Viselli was the “go 65 
to” person for Student Support Services.  Dr. Cohen felt this was used more as an option to rid a student from class 66 
by sending them to the SSS.  He preferred to find a way to keep students in class and felt an Assistant Principal was a 67 
helpful installation to shift the habits, help the teachers and realign protocols.  It was necessary to create ways to deal 68 
with students directly and quickly and with Donna Johnson now in the AP position this year, he lauded her for the 69 
great job she is doing with the students.  At CPS they strive for no OSS, preferring to keep students in school, so the 70 
numbers reflect only one OSS and the rest are ISS.  Mrs. Butler asked if the AP is the truancy officer and are the 71 
penalities the same as in high school.  Dr. Cohen talked about how the issues are generally smaller and less 72 
‘offensive’ in nature, many are tardiness and that at CPS this is a team effort to fix, with conversations with students 73 
and parents.  Dr. Lepore, asked, “…this is an untouchable question, BUT: should we start school later?”.  Dr. Cohen 74 
and Superintendent Cozort both agree that school should start later, especially for older students reflecting on studies 75 
showing the benefits of this practice, but unfortunately this is not an easy thing to accomplish as it impacts so many 76 
other afterschool programs, activities and work related coordination.     77 
 78 
Principal Kimberly Kubisch was next to address the Committee and stated that the elementary school has the lowest 79 
suspension rate.  She talked about how NES feels the job for them is laying the foundation and teaching right from 80 
wrong.  Following progressions of Responsive classroom, take a break, buddy out and the Student Support Center, 81 
there are many opportunities for students before suspension is a reality.  TA’s are an enormous help and Mrs. 82 
Kubisch feels the protocols are working well in the elementary school.  Jenn Iller asked about the length of time for a 83 
suspension, to which Mrs. Kubisch responded it is typically 2 hours or ½ of a day.  Suspension are rarely a whole 84 
day, but if a student is sent home, the next morning there is a re-entry meeting in the morning with parent and child 85 
to review and reinforce expectations and acceptable behavior. 86 
 87 
Facilities Update – Facilities Director, Diane O’Neil  88 
Mrs. O’Neil distributed a list of all the projects for all the schools and reviewed the major projects and/or 89 
accomplishments.  Her listing is very diverse and besides the ultimate project of NIS, she noted a few 90 
accomplishments:  At NES, the classroom floors needed epoxy and updating; at CPS, all the hallway doors are 91 
painted a navy blue, the vestibule front entrance is completed and the café exterior doors have been replaced.  At 92 
NHS, the exterior painting and board and jamb repair is completed, as well as construction of two offices out of one 93 
in the Athletic department.  Also at NHS, National Grid finished an energy efficiency lighting replacement project.  94 
While there are many future projects listed, Mrs. O’Neil was most happy to comment that the NHS Auto shop lift 95 
replacement has gone to four bids and is finally ready to begin with a local contractor taking the job.  Mrs. Butler 96 
asked about the bleachers at the athletic fields and the repair needed, citing many senior citizens are in attendance at 97 
games and this should be taken care of quickly.  This led to conversation about re-energizing the Athletic complex 98 
redesign plan.  Mrs .Iller asked about the NHS vestibule status, and Mrs. O’Neil said this is tricky and needs to be 99 
redsigned.  Mrs. Proch thanked Mrs. O’Neil for all the work being done. 100 
 101 
 102 
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 103 
Committee discussion and votes to be taken 104 
Vote to Approve School Committee & Task Force Assisgnements.. Tim Lepore made a motion, seconded by Jennifer 105 
Iller, with none apposed, the motion was approved. 106 
 107 
Vote to Approve Chartwells New Contract for Food Services, made as of July 1, 2017.  The new contract for Food 108 
Services was put out to bid.  With only Chartwells bidding, they were selected to continue with a new contract for 109 
this upcoming academic year.  This contract is a slight increase from the previous as it will also include the new 110 
school, NIS.   Tim Lepore made a motion to approve, Jennifer Iller seconded the motion, and with an opposition 111 
from Zona Butler, the motion did pass and was approved.  112 
 113 
Vote to Approve the April 4, 2017, Meeting Minutes:  114 
Pauline Proch made a motion to approve the minutes, Jennifer Iller seconded, the motion was approved. 115 
 116 
Vote to Approve the April 11, 2017, Meeting Minutes:  117 
Pauline Proch made a motion to approve the minutes, Jennifer Iller seconded, the motion was approved. 118 
 119 
Vote to Approve the Transfers & Invoices 120 
Pauline Proch made a motion to approve the minutes, Tim Lepore seconded, the motion was approved. 121 
 122 
Superintendent’s Report–W. Michael Cozort 123 
Enrollment – The Superintendent reviewed the enrollment numbers for May.  With no major changes, he noted that 124 
Mrs. O’Connor added a monthly tally/breakdown of Enrollment and Withdrawls citing how interesting it is that the 125 
numbers are fairly equal. 126 
 127 
On the Horizon –Superintendent Cozort reviewed the Horizon. Special Education Update, Wellness Committee 128 
Update, Food Service Update, Student Support Services and 3

rd
 Quarter Budget will all be presented.  Mrs. Murphy 129 

asked to add Strategic Planning and also to have the Superintendent Evaluation placed earlier in the year, perhaps 130 
around March, giving more time for review. 131 
 132 
Subcommittees & Acknowledgements  133 
Jennifer Iller remarked there is a Policy meeting on Wednesday.  Pauline Proch stated there is also a Nantucket 134 
Education Trust meeting on Wednesday which she will report on under Sub Committees next meeting.  She also 135 
mentioned as representative of the SC on the student support committee and as SC had discussed earlier forming a 136 
substance prevention subcommittee, that she was attending this group regularly and  that they have begun 137 
conversations surrounding this subject and she did not think it necessary to form an additional subcommittee – she 138 
would keep SC informed of progress and discussions. 139 
 140 
Sierra Grey, Student Council representative said she has not been to the SC in awhile, with conflicts from Softball.  141 
She did offer that Aaron Davis, a motivational speaker that Student Council brought in and addressed the school 142 
about getting involved in your own school community. She felt the student body like him as a speaker as he was not 143 
preaching about things they should not do, but rather positive ways to get involved.  Mrs. Proch asked how they 144 
found this presenter.  Mrs. O’Connor addressed the Committee that this speaker is represented by the same agency 145 
(one that promotes good decisions, strong community ties, challenging young people to do the right thing) as Mike 146 
Smith who had been here previously. 147 
  148 
At 7:37 pm the School Committee adjourned on a motion made by Jennifer Iller and seconded by Pauline Proch, and 149 
unanimously approved. 150 
 151 
Respectfully submitted,  152 
Logan O’Connor, School Committee Clerk  153 


